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David Muth is the Operations Manager of 
JFC construction, an independent general 
contracting firm with over 20 years of commercial 
experience. The company specializes in the 
telecommunications sector, and has completed 
more than 1,000 projects in Northern California, 
their home base.  JFC is known for their timely 
completion of projects and their versatility. The 
company has the capacity to assess a site and 
complete a tower from the ground up, and can 
also provide necessary maintenance as required.  
In addition to telecommunications work, JFC 
also completes building projects and site work.  

JFC currently employs a team of 37, and maintains 
a main office and production facility in Martinez, 
California. This means that the company’s 
reach easily extends from Ukiah in the north to 
Monterey in the south, since they are located 
in the center of the Bay Area, giving JFC easy 
access to San Jose, San Francisco, Sacramento, 
Sonoma and Napa counties. The wide variety of 
landscapes is something unique to this area, and 
makes every project site unique. It keeps the job 
interesting for JFC: from neighborhoods to high 
rises to remote mountaintops, the company has 
done work in all kinds of locales, in all sorts of 
conditions.

Tower construction is the mainstay of JFC’s 
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business.  From site selection and grounding to building 
tower foundations, tower erection and modifications, setting 
cabinets, wiring cabinets, and getting a new site on air, JFC 
has the capacity to handle most of a project’s requirements 
in house. “We try not to sub anything out—some specialized 
duties, fireproofing, for example, we will go elsewhere for, but 
mostly we complete projects from the ground-up. We don’t 
have to wait to line up subs,” David notes, and that makes 
the company more efficient. When they do go outside the 
company, JFC tends to “use the same guys over and over in 
order to create a relationship with vendors. That way you can 
rely on someone.”

One partnership JFC relies heavily on is with Steel Guard Fence 
with whom they have worked for about 10 years.  From large 
commercial cell site projects to smaller jobs, JFC turns to Steel 

Guard Fence for chain link, ornamental iron, or any other 
kind of fence.  

JFC also partners closely with Glen-Crete Products, Inc., as 
this company is able to coordinate, provide critical-path 
planning and analyze project specification requirements 
before execution.  Having worked together for many years, 
much of what Glen-Crete offers is tight scheduling services 
coupled with providing complex metal fabrication for the 
wireless communication industry.  

For electrical work and cell antenna requirements, JFC works 
with Total Environmental & Power Systems, Inc. (TEPS), 
which specializes in installation, repair, and maintenance of 
air conditioning and AC and DC power systems.  Partnering 
with JFC for a variety of projects, TEPS has completed work 
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on community parks and numerous cell sites.  

As a member of the trade organization NATE, The National 
Association of Tower Erectors, JFC keeps current on the 
latest safety regulations, an aspect of the job that David 
says is always most important, no matter what the project. 
The company conducts regular safety ‘tailgate’ meetings 
and finds that NATE is helpful in providing safety training 
materials and introducing effective regulations. The fact that 
JFC has very little turnover also helps keep things running 
smoothly and safely: “we tend to pick individuals and stay 
with them, train then in house and hold on to them. We 
keep steady with what we have, and promote from within,” 
David says.  He adds, “Safety has got to be number one. The 
larger you get, the more you need to focus on it. On site, 
we go through site-by-site safety requirements—every site 
is different, and anything can happen at a moments notice. 
My first goal is always to make sure everyone can go home 
at night and hug their family.” 

In addition to the versatility that the geography of Northern 
California demands, each carrier that JFC works for also has 

their own separate specifications that require attention 
to detail and flexibility on the part of the work crew. After 
decades in the business, David is familiar with what Verizon 
wants versus AT&T—“getting on board with what each 
company needs helps you streamline your operations. We 
can better cater to the customer and clients, knowing exactly 
what they need,” he notes with a chuckle. “Sometimes they 
just want to get on air to create revenue, but we know what 
they need,” and JFC can deliver it in a timely, safe, and cost-
effective manner. 

To help with efficiency, JFC has a thorough checklist they 
implement in each project to stay on top of individual tasks 
and to make sure each step is seen through to completion. 
The company has established a strong reputation for word 
of mouth, so David notes that marketing is not yet a huge 
focus for the company. Instead, they are focused on keeping 
their crew busy. June to December tends to be the busiest 
time of year for JFC, and the spring months are times for 
wrapping up projects from the previous year and initiating 
new work. A recent source of work for JFC involved creating 
public works projects.  One example is the $4.6 million City 
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“      [The mortgage crisis] started in the resi-
dential market, then filtered down into the 
retail, condo, and hotel markets. Some proj-
ects have been canceled and some have been 
put on hold,” added Puetz.

of Pleasanton Historical Park—a beautiful six-acre, multi-
use park located in the San Ramon Valley.

The current economic climate presents challenges, 
especially in California. David approaches the tough times 
with the attitude to ‘keep moving on.’ He’s been in the 
industry for 30 years, and with JFC for 13, so he’s ready 
to sit tight and weather the storm. Right now he says that 
the company is focusing on performance, on “keeping 
tight knit, keeping our employees happy and educated 
and wanting to come to work, so they can perform in a 
safe manner with a positive attitude.” He sees the next 
six months as a struggle, but feels confident that a turn 
for the better will mean an uptick in business for which 
JFC will be ready.   
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COMPANY AT A GLANCE

Congratulations JFC  
on your success!

TEPS provides turn-key services in elec-
trical, mechanical, power generation, 
and construction, to the commercial 
and wireless telecom market.

License 817499 - B, C10, C20
PO Box 5791, Concord, CA  94524
P: 888-900-TEPS (8377) • F: 510-217-2227
teps@e-teps.net • www.e-teps.net

Electrical
New Service Installs, Upgrades & 
Sub-Metering, DC Power & Battery 
Systems, Hydrogen Fuel Systems, 
Load Calculations, Control Design

HVAC
System Design, Economizers,  
Installations, Retrofits & Upgrades, 
Service, Maintenance & Repairs

General Construction
Tenant Improvements, Pole/Tower 
Foundations, Concrete, Retaining 
Walls, Fences  

Construction

Electrical

HVAC

Telecom Systems

Battery Systems
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